
March 
 

  2025 
   

Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 
            1 

             

2  3  4  5  6  7  8 
  6:00 pm Parks & Rec 

Comm. joint meeting 
with Parks & Rec Board 
6:15 pm Tech & Comm 
Committee‐canceled 
7:00 pm City Council 

         

9  10  11  12  13  14  15 
  6:30 pm Electric Comm. 

6:30 pm BOPA 
7:00 pm Water and 
Sewer Comm. 
7:30 Muni Prop. Comm. 
ALL CANCELED 

12:00 pm Preservation 
Commn. 
2:00 pm Personnel 
Comm. 
4:30 pm BZA‐canceled 
5:00 pm Planning 
Commission‐canceled 

       

16  17  18  19  20  21  22 
  6:00 pm Tree Commn. 

6:00 pm Parks & Rec 
Comm. ‐canceled 
7:00 pm City Council 

1:15 pm Personnel 
Committee 

       

23  24  25  26  27  28  29 
  6:00 Finance & Budget 

Comm. 
7:30 Safety & Human 
Resources Comm. 

4:30 pm Civil Service  6:30 pm Parks & Rec 
Board 

     

30  31           
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Parks and Recreation Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Mikayla Ramirez, Clerk  
Date: March 14, 2025 
Subject: Parks and Recreation Committee-Cancelation  
 

 
 The regularly scheduled meeting of the Parks and Recreation Committee for Monday, March 17, 
2025, at 6:00 pm has been CANCELED due to lack of agenda items. 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   



 

1 

U:\2025\Boards and Committees\Tree Commission\02 17 2025\02 17 2025 Tree Mins.docx 
 

City of Napoleon, Ohio 

Tree Commission 

Meeting Minutes 

Monday, February 17, 2025, at 6:00 pm 

 
Present 

Commission Members Larr Etzler-Chair, Ed Clausing, Dave Volkman, Robert Weitzel 

City Staff Aron Deblin 

Clerk of Council Mikayla Ramirez 

Absent Gary Haase, Joe Meyer 

 

 
Call to Order 

The Tree Commission meeting was called to order at 6:00 p.m. 

Approval of Minutes  

In the absence of any objections or corrections, the minutes from the October 21, 2024, meeting were 

approved as presented.  

Welcome new member(s)/restructure 

Ramirez said, I will ask the commission in alphabetical order to nominate a chair.  

Clausing said, I nominate Larr Etzler. 

Etzler said, I nominate Dave Volkman. 

Volkman said, I nominate Larr Etzler. 

Weitzel said, I nominate Larr Etzler. 

 

Motion: Weitzel Second: Clausing 

Motion to appoint Larr Etzler as the chairman of the Tree Commission. 

 

Roll call on vote on the above motion: 

Yea- Clausing, Etzler, Volkman, Weitzel 

Nay- 

Yeas- 4, Nays- 0. Motion passed.   

 

Review ordinance & annual budget 

Deblin said, the ordinances are the same. The budget this year has increased a little bit, and it is 

$85,000 for the year. During the last unofficial meeting I passed out a rough budget if you want to 

see it. Weitzel said, the golf course trees removal is on the Parks and Recreation Budget. Deblin said, yes. 

Our budget is only spent on trees on the right of way. 

 

Review annual schedule 

Deblin said, we meet every month this year but June, November and December. I can hand out the 

schedules if you are interested. 

 

Review tree call reports 

Deblin said, I’ve got a couple tree calls. There was one from 638 West Main because they had a 

hornet’s nest in the tree that was hanging over the driveway. I contacted the operations department, 

and they were able to remove that. 1454 Oakwood Avenue are having sewer issues, and they want to 

replace the line because it goes right underneath the tree. Since the health of the tree isn’t too great, 

I added it to the tree removal list. 1089 Dodd Street had a dead limb that was hanging from the tree, 

and I contacted operations again to take down the limb. Weitzel said, has the city got an arborist. 

Deblin said, I don’t think they have one yet and I don’t know if they are planning on getting one.  
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Review/finalize spring topsoil list 

Deblin said, there are 20 areas. I want to stay on the same schedule and rotation, so we don’t miss 

anything.  

 

Review/finalize spring planting list 

Deblin said, I sent out some letters to the west view area and they were on board with it. We are 

planting 12 trees, six on the north side and 6 on Clairmont at the Old School Road intersection. Larr 

said, was that area in the master planting list. Deblin said, no. Larr said, so what are we going to 

plant. Deblin said, we are planting flowering dogwoods. 

 

Finalize spring removal list and award spring trimming contract 

Deblin said, we had 17 areas with a total of 16 trees and 19 stumps. Those went out for bid, and I 

have 2 bids here tonight. The first bid is from Wachtman Tree Service and their total bid is $8,320. 

The second bid is from A Cut Above the Rest Tree Service for $11,940. We worked with both in the 

past and never had issues.  

 

Motion: Clausing Second: Weitzel 

Motion to award the bid to Wachtman Tree Service 

 

Roll call on vote on the above motion: 

Yea- Clausing, Etzler, Volkman, Weitzel 

Nay- 

Yeas- 4, Nays- 0. Motion passed.  

  

Finalize spring trimming list and award spring trimming contract 

Deblin said, this also went out for bid, and I have a map for clarification. We are going to start 

south of the railroad tracks and west of Scott Street. If we run out of trees there, we will move to the 

high school area. I did receive a bid from Tower Tree Service for $215 an hour, which is very 

comparable to their previous bids. Larr said, how many crews. Deblin said, one. Weitzel said, how 

many hours do you estimate. Deblin said, roughly 97 hours. Larr said, they didn’t give us a bid for 

two trucks. Deblin said, no they quit doing that because of our specifications and if they have 

another crew it doubles the rate so they quit giving us the discounted rate for two crews.  

 

Motion: Etzler Second: Volkman 

Motion to award the bid to Tower Tree Service 

 

Roll call on vote on the above motion: 

Yea- Clausing, Etzler, Volkman, Weitzel 

Nay- 

Yeas- 4, Nays- 0. Motion passed.  

 

Begin Arbor Day observation plans  

Deblin said, don’t really have anything set in stone yet but I thought we could do something in the 

Westview Villa area kind of like what we did with the picket fences last time. I think we can get 

some involvement there and it seems like the homeowner’s association will be involved in the 

celebration. I received a call last week from a man named Gene Grine with the Lions Club and he 

also might be an employee or volunteer of the Henry County Hospital. He said there is a group at 

the Lion’s Club who are interested in the Arbor Day celebration and want to participate. They would 

also like to include some doctors and nurses from the hospital to promote childhood cancer stuff. 

They wanted to know if we could do something together as a group. Weitzel said, so like a subject to 

dedicate the tree to. Deblin said, yes and if we could get more involvement instead of the Westview area 
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we could do it somewhere more user friendly like a park. Weitzel said, we could ask the association ahead 

of time for 20-30 people. Deblin said, I say we continue with the planting and do a dedication with the 

Arbor Day celebration. Weitzel said, I like that idea if the association is okay with that. Deblin said, I will 

reach back out to him because I told him I would discuss it with the Tree Commission and maybe some of 

them could come to the next meeting.  

 

Miscellaneous  

Deblin said, there isn’t a location or time yet, but the Tree City USA Awards will be held in 

Bowling Green this year on April 16 th. Stephanie said there are more details to come. If someone is 

interested in going let me know because we will cover the costs. Weitzel said, I will be missing the 

March meeting. 

 

Adjournment 

Motion:  Weitzel Second: Volkman 

to adjourn the Tree Commission meeting at 6:22 pm  

 

Roll call on vote on the above motion: 

Yea- Clausing, Etzler, Volkman, Weitzel 

Nay- 

Yeas- 4, Nays- 0.  Motion passed.   

 

Approved 

 

_____________________________ 

Larr Etzler-Chairman 















 

2025 Developmental Disabilities 
 Awareness Month  

Proclamation 
 

Whereas:  HOPE Services, as Henry County’s Board of Developmental Disabilities, has served citizens 
with developmental disabilities for over 50 years; and 
 
Whereas:  Developmental disabilities are conditions which affect millions of Americans and their 
families; and 
 
Whereas: We recognize that HOPE Services serves approximately 420 Henry County citizens with 
disabilities; and 
 
Whereas: Individuals with developmental disabilities, their families, friends, neighbors and co-workers 
encourage everyone to focus on the abilities of all people; 
 
Whereas: The most effective way to increase this awareness is through everyone’s active participation 
in community activities and the openness to learn and acknowledge each individual’s contribution; 
 
Whereas: We encourage all citizens to support opportunities for people with disabilities that include 
full access to education, housing, employment and recreational activities. 
 

Now, therefore: I, Joseph Bialorucki, Mayor of the City of Napoleon, do hereby proclaim 
 

March 2025 as Developmental Disabilities Awareness Month 
 

And recognize that our communities are stronger when everyone participates. Take time to get to 
know someone with a disability, recognize ability at work, see what he or she has to offer and give full 
support toward enabling people with developmental disabilities to live productive lives and achieve 
their potential. 
 
 
       _________________________________________________ ________________ 
       Joseph Bialorucki, Mayor of the City of Napoleon, Ohio  Date 
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City of Napoleon, Ohio 
 City Council Meeting Minutes 

Monday, February 17, 2025, at 7:00 pm 
 

Present 
Council Members Ross Durham-Council President, Brittany Schwab-Council President Pro-Tem, 

Ken Haase, Robert L. Weitzel, Tom Weaver, Jordan McBride, Dr. David Cordes 
Mayor Joseph Bialorucki 
City Manager Andy Small 
Law Director Billy Harmon 
Clerk of Council Mikayla Ramirez 

  City Staff Tony Cotter, Chad Lulfs, Chief Bowen, Chief Legg 
Others News-Media 

 
Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance  

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the February 17, 2025, meeting were 
approved as presented.  

Citizen Communication-None 
 
Reports from Council Committees 
The Finance and Budget Committee did not meet on February 24, 2025, due to lack of agenda items. 
The Safety and Human Resources Committee did meet on February 24, 2025, and 
discussed 2025 Contracts and reviewed EMS costs and revenues. 
The Technology and Communications Committee did not meet earlier tonight due to a lack of agenda 
items.  
The Parks and Recreation Committee met earlier tonight and discussed the skate park. 
 
Introduction of new Ordinances and Resolutions 
Ordinance No. 011-25 Amending Chapter 951 
Council President Durham read by title Ordinance No. 011-25, an Ordinance amending chapter 951 of 
the codified Ordinances of the City of Napoleon, Ohio, specifically sections 951.04 and 951.05, Burial 
Lots; Charges for and Restrictions; Repurchase 
 
Motion: Haase Second: Schwab 
to approve first read of Ordinance No. 011-25 
 
Small said, this review of these rates was prompted by Tony’s request to make changes to the indigent 
burial forms but once I started looking into that I realized many rates haven’t been updated since 2002. 
So, I met Tony, and we started reviewing what local cemeteries were charging for rates. We came up with 
a new rate structure that is competitive to local cemeteries.  
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Second read of Ordinances and Resolutions 
Ordinance No. 007-25 Amending Chapter 955 
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Council President Durham read by title Ordinance No. 007-25, an Ordinance amending chapter 955 of 
the codified code of Ordinances of the City of Napoleon, Ohio, specifically section 955.09(r), Golf 
Privilege Fee 
 
Motion: Schwab Second: Weaver 
to approve second read of Ordinance No. 007-25 
 
Small said, this increases each one of the corporate rates by $200 for the coming year. 
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Third read of Ordinances and Resolutions-None 
 
Good of the City (discussion/action) 
The City of Napoleon’s Department of Public Works requests approval of the bid documents for 
the 2025 Sanitary Sewer Cleaning  
Lulfs said, the city is required to clean all their sanitary sewers on a 10-year cycle. That does not mean 
that what we clean this year will get cleaned in 10 years. It’s just a 10-year cycle we have to clean all of 
them, and we are restarting that cycle this year. We have reviewed what our problem areas are with the 
sanitary sewer department, operations superintendent and GIS technician to put together important 
portions of town, primarily the south side, northwest portion and the north crest area in 2025. 
Traditionally, we have tried to bid these in 3-year sections, so the bid documents are prepared to receive 
bids for 2025, 2026 and 2027. The budget for this year is $100,000 and we have a completion date of 
August 29, 2025. We request councils’ approval to advertise this project for bids. Schwab said, are there 
any grants available for this. Lulfs said, not for this one. Durham said, is that $100,000 annually. 
Lulfs said, yes, but for 2026/2027 are slightly less around $90,000. 
 
Motion: Weitzel Second: Schwab 
To approve bid documents for the 2025 Sanitary Sewer Cleaning 
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
The City of Napoleon’s Department of Public Works requests approval of the plans and 
specifications for the 2025 Miscellaneous Street Improvements project 
Lulfs said, annually we come with miscellaneous street improvements projects and this year we received 
a lot of complaints about Twin Oaks. After inspecting them we realized they are in very poor condition. 
The plans for this project would be to remove the concrete on these two streets full length and leave the 
curbs in place. But the concrete portion of the street will be removed and replaced with asphalt. Also, a 
small section where Bordeaux goes from Twin Oaks to Rivera Heights will be replaced in the same 
manner. The estimated cost is $419,000 and the budget for the project was $500,000. The completion date 
is October 31st, and the reason is to hopefully receive lower pricing because asphalt and concrete have 
gone up so much. Schwab said, when will we start the project. Lulfs said, we wouldn’t dictate when they 
begin but it would be a short construction window due to the nature of the work. Bialorucki said, can we 
do anything with that concrete to save the city money. Lulfs said, we will have the concrete taken to our 
yard waste site and we will continue to use the crushed concrete on other projects as long as its not a state 
highway. If it is a residential local street, we use that for some of our trench back fill in place. Bialorucki 
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said, will that save the city money. Lulfs said, it doesn’t really save on disposal but it does saves us on the 
next project so we don’t have to buy stones. 
 
Motion: Haase Second: Weitzel 
Motion to approve the plans and specifications for the 2025 Miscellaneous Street Improvements project 
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Cordes, Schwab, Durham 
Nays-  
Abstain- Weaver 
Yeas-6, Nays-0, Abstain-1. Motion Passed. 
 
Recommendation to award Hillabrand & Sons Construction the contract for the E. Washington 
Street Improvements project in the amount of $3,119,622.90 
Lulfs said, we opened bids for this project at the county commissioners office and we received 2 bids. The 
lower bid being that of Hillabrand and Sons Construction. The engineers estimate on the project was 
$2,950,000 and the budget was $3,950,000. As you can see on the memo we have 3 grants attached to this 
project and in total the grants totaling around 1.6 million dollars. Majority of the project will be covered 
with grant money. It is my recommendation to council to award the project to Hillabrand and Sons 
Construction for $3,119,622.90. The competition date for this project is August 16th.  
 
Motion: Weaver Second: Weitzel 
Motion to award Hillabrand & Sons Construction the contract for the E. Washington Street 
Improvements project in the amount of $3,119,622.90 
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Abstain- McBride 
Yeas-6, Nays-0, Abstain-1. Motion Passed. 
 
To accept the rates for Henry County South Joint Ambulance District, Freedom Township, 
Napoleon Township, Harrison Township, and the Village of Florida. (direct the Law Director to 
draft legislation) 
Small said, these rates that we establish every year are based on the actual costs from the year before. So, 
these rates are based off a complex formula of population for the EMS side and the fire side is based off 
property value in those jurisdictions. I am asking that you direct the law director to draft the legislation 
and a suspension of the rules.  
 
Motion: Schwab Second: Weaver 
Motion to direct the law director to draft legislation  
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
To accept the Training Grant Award from the Ohio State Marshal in the amount of $450.00 
for the Fire Department 
Bowen said, this is the annual grant we apply for every year. We were able to get three classes 
reimbursed this year each for $150.00. 
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Motion: Haase Second: McBride 
To accept the Training Grant Award from the Ohio State Marshal in the amount of $450.00 for the 
Fire Department 
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
To review the Parks and Recreation Committee and Parks and Recreation Board 
recommendation in regard to the Pickle Ball Court and Skatepark 
Small said, the committee and board decided to move to the pickle ball courts to a new location that 
is yet to be determined. Weitzel said, moving the courts to Oakwood Park is still equally as close to 
Hudson and Fair Street and I just want to point that out. Schwab said, off Mr. Weitzel’s point, when 
baseball goes late into the evening, have you ever received noise complaints. Cotter said, I 
personally haven’t heard any complaints. Weitzel said, it is a beautiful site, I just wanted to mention 
that.  
 
Around the Table 
Small said, at the last council meeting I told you all that the $540,000 we budgeted for the Scott Street 
Project had been reduced to $76,086. Late last week we received notice from ODOT that they increased 
our share of the project by $118,358 so our total now will be $194,444, which is a significant increase, 
but it is still way under our budgeted amount for the project. Weitzel said, why did they increase it. Lulfs 
said, right before they put the bid out, they required us to increase the quantities, I didn’t agree but they 
wanted them increased. They also only received one bid, but I suspect the asphalt prices were quite high 
and I won’t know until I see the bid tabulation sheet. Bialorucki said, is this part of the miscellaneous 
streets or is this separate. Small said, separate. Also, last week we went to Washington DC, and it went 
how I suspected it would go with two new senators. We were unable to meet with Senator Husted staff, 
but we did meet with Moreno’s staff and Bob Latta. We will wait and see what those meetings bring. 
What we discovered was we thought we received $1.9 million from Senator Brown last year but that 
money is not there. On Tuesday we did our public power thing and met both senators and Bob Latta to 
discuss public power issues. Finally, I will ask for a brief executive session to discuss the acquisition of 
property as well as a conference with the law director concerning pending litigation. 
 
Harmon-Nothing. 
 
McBride-Nothing. 
 
Weitzel-Nothing. 
 
Haase-Nothing. 
 
Bialorucki-Nothing. 
 
Schwab-Nothing. 
 
Cordes-Nothing. 
 
Weaver-Nothing 
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Executive Session (compensation of a public employee or official) 
Motion: Haase  Second: Weitzel 
to enter executive session for pending litigation at 7:36 pm 

Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Schwab  Second: Haase 
to enter executive session the acquisition of property at 7:36 pm 

Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Haase Second: Weitzel 
to end executive session for pending litigation at 8:18 pm 

Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Schwab Second: Weitzel 
to end executive session for the acquisition of property at 8:18 pm 

Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills 
and financial reports shall stand approved) 
 
Adjournment 
Motion: Schwab Second: Weaver 
to adjourn the City Council meeting at 8:19 pm 
 
Roll call vote on the above motion 
Yeas- Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approved 
 
 
   
J. Ross Durham, Council President 
  
   
Joe Bialorucki, Mayor 



 

6 
U:\2025\Council\3 March\03 03 2025\03 03 2025 Council Mins.docx 
 

 
   
Mikayla Ramirez, Clerk 
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RESOLUTION NO. 012-25 

A RESOLUTION AUTHORIZING CONTRACTS WITH THE 

TOWNSHIPS OF NAPOLEON, HARRISON, FREEDOM, AND 

THE VILLAGE OF FLORIDA, AND HENRY COUNTY SOUTH 

JOINT AMBULANCE DISTRICT FOR FIRE SERVICE AND/OR 

EMERGENCY MEDICAL SERVICE COMMENCING APRIL 1, 

2025; AND DECLARING AN EMERGENCY 

 

 WHEREAS, the Townships of Napoleon, Harrison, and Freedom desire to enter 

into a contract with the City for Fire and Emergency Medical Rescue Services as 

authorized in Section 9.60 and Section 505.44 of the Ohio Revised Code; and, 

  WHEREAS, the Henry County South Joint Ambulance District and the Village 

of Florida of Henry County, Ohio, desires to enter into a contract with the City for 

Emergency Medical Services as authorized in Section 9.60 of the Ohio Revised Code; 

Now Therefore,     

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

            Section 1. That, the City Manager is authorized to enter a contract with 

Napoleon Township, Harrison Township, Freedom Township, all of which are in Henry 

County, Ohio, for Fire Services and Emergency Medical Services, including billing 

services related thereto; the terms and conditions having been approved by this Council 

in the form as currently on file in the office of the City Finance Director.  The City 

Manager is authorized to make non-material changes to the contracts as deemed 

appropriate by the City Manager and approved as to form and correctness by the City 

Law Director; further, the contracts shall be effective April 1, 2025. 

            Section 2. That, the City Manager is authorized to enter into a contract with 

the Henry County South Joint Ambulance District and the Village of Florida of Henry 

County, Ohio, for Emergency Medical Services, including billing services related thereto; 

the terms and conditions having been approved by this Council in the form as currently 

on file in the office of the City Finance Director.  The City Manager is authorized to 

make non-material changes to the contracts as deemed appropriate by the City Manager 

and as approved as to form and correctness by the City Law Director; further, the 

contracts shall be effective April 1, 2025.  

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal  

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon, Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  
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            Section 5. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for emergency services to be rendered in a timely manner, 

emergency services also utilized by the City inhabitants when needed outside the City’s 

jurisdictional boundaries; therefore, provided it receives the required number of votes for 

passage as emergency legislation, it shall be in full force and effect immediately upon its 

passage; otherwise, it shall be in full force and effect at the earliest time permitted by law. 

Further, it is necessary that these contracts with the Townships, the Village of Florida and 

the Henry County South Joint Ambulance District be in force in a timely manner, and for 

further reasons as stated in the Preamble hereof.   

 

 

Passed: ___________________ ____________________________________ 

     J. Ross Durham, Council President 

 

Approved: _________________ ____________________________________ 

     Joseph D. Bialorucki, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

____________________________________ 

Mikayla Ramirez, Clerk of Council 

 

 I, Mikayla Ramirez, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 0-25 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2025; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Mikayla Ramirez, Clerk of Council 
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ORDINANCE NO. 007-25 

AN ORDINANCE AMENDING CHAPTER 955 OF THE CODIFIED 

CODE OF ORDINANCES OF THE CITY OF NAPOLEON, OHIO, 

SPECIFICALLY SECTION 955.09(r), GOLF PRIVILEGE FEES 

 

WHEREAS, the Parks and Recreation Board met on November 29, 2017, and, in 

order to provide the opportunity for area employers to offer healthy recreation activities 

for their employees, determined it appropriate to create certain golf rates; and, 

WHEREAS, the City of Napoleon Parks and Recreation Committee met on 

January 15, 2018 and unanimously concurred with the Parks and Recreation Board’s 

determination; and, 

WHEREAS, this Council considered all recommendation and deemed 

appropriate to create certain golf rates, passed Ordinance No. 003-18 unanimously on 

March 5, 2018; and, 

WHEREAS, this Council now deems appropriate that golf rates as listed below 

shall be amended; Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

Section 1. That, Section 955.09 of the Codified Code of Ordinances of the City of 

Napoleon, Ohio shall remain as is currently written, with amendments to the following 

section, 955.09(r); Golf Privilege Fees, hereby amended and enacted to read as follows:  

 

 (r)    In order to provide an opportunity for area employers to offer healthy recreational 
activities for their employees, a Corporate Membership rate shall be created per the 
following: 
      (1)   The Corporate Membership will be available for eligible employees. Eligible 
employees' family members are not included in the Corporate Membership benefit. 
      (2)   The Corporate Membership will be available for eligible employees of a 
company that has purchased a Corporate Membership; that Corporate Membership must 
be paid in full to the Napoleon Golf Course before the usage is permitted. 
      (3)   The Corporate Membership will include unlimited greens fees for eligible 
employees. 
      (4)   The Corporate Membership does not include cart rentals. 
      (5)   The following table establishes the fees for a Corporate Membership to the 
employer, based on number of employees: 
 

  

Number of Employees Annual Fee 

25 and under $1,000.00    $1,200.00 

26 - 49 $2,000.00    $2,200.00 

50 - 99 $3,000.00   $3,200.00  

100 - 199 $4,500.00   $4,700.00 

200 and above $6,500.00  $6.700.00 
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Section 4. That, this Ordinance No. 007-25 amends Ordinance No. 003-18 so 

as to incorporate and adopt all identified changes noted herein. The remaining, 

unchanged portions of Ordinance No. 003-18 remain in full force and effect as they 

existed, to now include the amendments of section (r). 

Section 5. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

 Section 6. That, if any other prior Ordinance or Resolution is found to 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

 Section 7. That, upon passage, this Ordinance shall take effect at the earliest 

time permitted by law. 

 

 

 

Passed: _______________________  ____________________________________ 

      J. Ross Durham, Council President 

 

Approved: _____________________ ______________________________ 

      Joseph D. Bialorucki, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Mikayla Ramirez, Clerk of Council 

  

 I, Mikayla Ramirez, Clerk of Council for the City of Napoleon, do hereby certify that the 
foregoing Ordinance No. 007-25 was duly published in the Northwest Signal, a newspaper of 
general circulation in said City, on the ________ day of _________________, 2025; & I further 
certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Mikayla Ramirez, Clerk of Council 

 











































C:\Users\mramirez\Downloads\2025.03.11 - 2025 Street Striping - Bid Document Approval Memo.docx 

City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 

 

Memorandum 
To: J. Andrew Small, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: Mayor & City Council 

 Brian Okuley, Operations Superintendent 

 Mikayla Ramirez, Clerk of Council 

Date: March 11, 2025 

Subject: 2025 Street Striping ~ Approval of Bid Documents 

 

The Department of Public Works requests Council approval of the Bid Documents & Specifications 

for the 2023 Street Striping project.  This project involves re-striping all the streets in the City of 

Napoleon per our biennial schedule.  The budget and Engineer’s Estimate for this project is 

$135,000.  The completion date is September 26, 2025.  I am requesting Council’s approval to allow 

us to proceed with advertising this project. 

 

CEL 
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City of Napoleon, Ohio 

Personnel Committee 

Special Meeting Minutes 

Thursday, March 13, 2025, at 11:00 am 

 
Present 

Council Members Joe Bialorucki-Chair, Ross Durham, David Cordes 

City Manager Andy Small 

Clerk of Council Mikayla Ramirez 

 
Call to Order 

The Personnel Committee meeting was called to order at 11:11 am.  

Approval of Minutes  

In the absence of any objections or corrections, the minutes from the March 11, 2025, meeting were 

approved as presented.  

Executive Session (to review candidates for city manager) 

Motion: Durham  Second: Cordes 

to enter executive session to review candidates for city manager at 11:12 am 

 

Roll call vote on the above motion 

Yeas- Cordes, Bialorucki, Durham 

Nays- 

Yeas-3, Nays-0.  Motion Passed. 

 

Motion: Durham Second: Cordes 

to end executive session to review candidates for city manager at 12:40 pm 

 

Roll call vote on the above motion 

Yeas- Cordes, Bialorucki, Durham 

Nays- 

Yeas-3, Nays-0.  Motion Passed. 

 

Adjournment 

Motion:  Durham Second: Cordes 

to adjourn the Personnel Committee meeting at 12:40 pm 

  

Roll call vote on the above motion 

Yeas- Cordes, Bialorucki, Durham 

Nays- 

Yeas-3, Nays-0.  Motion Passed. 

 

Approved 

 

_____________________________ 

-Chair 


	Calendar 2025
	03 17 2025 Parks Com Cancel
	Memorandum
	To: Parks and Recreation Committee
	cc: Mayor and City Council, City Manager,
	City Finance Director, Law Director,
	Department Supervisors, News Media
	From: Mikayla Ramirez, Clerk
	Date: March 14, 2025
	Subject: Parks and Recreation Committee-Cancelation
	The regularly scheduled meeting of the Parks and Recreation Committee for Monday, March 17, 2025, at 6:00 pm has been CANCELED due to lack of agenda items.

	02 17 2025 Tree Mins
	03 17 2025 Tree Com Agenda
	Tree City USA Awards
	03 17 2025 Council Agenda
	Proclamation for Mayors.Napoleon
	03 03 2025 Council Mins
	City of Napoleon, Ohio
	City Council Meeting Minutes
	Monday, February 17, 2025, at 7:00 pm

	Res. No. 012-25; Fire & EMS Contracts
	Ordinance No. 011-25
	Ord. No. 007-25; golf rates
	Liquor Permit
	March 2025 Billing Determinants
	2025.03.11 - 2025 Street Striping - Bid Document Approval Memo
	03 18 2025 Personnel Com Agenda
	03 13 2025 Personnel Mins

